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Services at Go! Vermont

Tools, programs, incentives/services

Initial consultation—requested guidance

Employee survey—sample questions

Employee cluster assessment 

Encouragement and capacity building





WWW.CONNECTINGCOMMUTERS.ORG

Want transportation? 
First step is to explore 
transit. Check the trip 
planner for local transit 
options.



Go! Vermont Trip Planner







Mobility and Transportation Innovation 
Focus

Support innovative strategies and projects that 
improve both mobility and access to services for: 

◦ Transit-dependent Vermonters, 

◦ Reduce the use of single occupancy vehicles, and 

◦ Reduce greenhouse gas emissions.



Project Types Year 1 Year 2 Year 3

Microtransit Pilots 2 1 6

Bike Share/E Bike Programs 4 1 2

Walking Programs 0 0 1

Public Transit Rider Support 3 2 2

Telework Resources 1 0 0

Carshare/Mobility Support 3 1 2

Transportation Demand Activity 
Support 0 2 1



Year 1 Project Highlights











Year 2 Projects 
Highlights







MTI Grants Metrics Tracking Totals Year 1 Totals Year 2

Total Engagement (Individuals and 
Organizations)

3804 6407

Vehicle Miles Traveled Reduction 11403 N/A

E-Bikes Purchased 216 54

CO2 Reduction (Metric Tons) 25.51 5.7

CO2 Reduction Equivalent to Charging 
3.1 Million 
Smartphones

700,000 
Smartphones

As reported on 12/31/22 by Grantees



*Per Trip 

MTI Grant Years Total Awarded

Engagement (Cost 
per Individuals 

and Organization)   

CO2 Reduction 
(Cost per 

Metric Ton)  

Year 1 Planning $243,475 $71 N/A

Year 1 Projects $256,525 $623 $10,056

Year 2 Planning $270,751 $45 N/A

Year 2 Projects $60,400 $178 $10,596

Year 3 Planning $344,135 N/A N/A

Year 3 Projects $640,628 N/A N/A

GoVermont 2022 $526,931 $10* $1,785
*Cost Per Trip 



Year 3 Project Highlights







24

Mobility and  Transportation Innovation (MTI) Grant 
Program

$500,000 in funding SFY24:

- Extension of existing TDM programs

- Creation of new TDM programs

- Creation and marketing of TDM Resources

- Expansion of first mile/last mile programs

- Support for employers and/or employees to adopt TDM measures 
(including incentives), in collaboration with an existing or new TDM 
program provider

- Implementation of planned TDM programs (bike share, car share, 
microtransit, etc.)



REPORT TO THE LEGISLATURE PURSUANT TO ACT 184 OF 2022, SECTION 16

Report on Impacts of Zero-Fare Transit Service in State Fiscal Year 2024

RURAL

• FTA funds to VTrans to disburse to Rural Public 
Transit (PT)services (“5311”)

• 7 providers, serving every rural town to some 
extent (fixed, demand response)

• Budgeted through VTrans budget committee and 
annual negotiations with each PT provider. PT 
budgets are approved by respective BODs.

• Mid-year adjustments to align with fiscal year 
activities and needs

• Fares would account for roughly $500k total for 
$10m in operations (5%).

•FHWA “Flex” of up to $23m for admin, ops, 
capital, new starts, etc. 

URBAN

• FTA funds granted to GMT-Urban to use for 
services (“5307”)

• Serving Burlington, and abutting communities in 
Chittenden County

• Budget derived through GMT Finance and other 
committees. Full BOC approves.

• VTrans provides average (6 years) of $7.5m in 
federal and $2.5M in State funds. 

• Fares would account for roughly $2m total for 
$11m in operations (18%)

• FHWA “Flex” of over $3m annually.



Two Service Categories – Two Fare Policies

RURAL

• Limited service and ability to access system

• 1/3 of the Rural routes/service were zero-fare 
before pandemic. 2 PT providers were entirely 
zero-fare

• Cost of handling fares can be up to 30% of 
revenue

• Will review annually and keep zero-fares in 
place if it doesn’t mean service cuts to 
successful routes

• Plan to charge fares on Microtransit services

URBAN

• Robust service and maybe possible to live 
without a car

• GMT routes have always had a fare

• Cost of handling fares is much lower (1.7% 
cited in report, but even with FTE and 
capturing other costs, it is likely less than 10%)

• Prioritizing routes and other budget impacts 
(ADA, NEMT)



THANK YOU

PUBLIC TRANSIT PROGRAM – ROSS MACDONALD, DAN CURRIER, 
STEPHANIE REILLY, TAMMY FAY, TIM BRADSHAW AND SUSAN BAILEY
ROSS.MACDONALD@VERMONT.GOV
802-522-7120

mailto:ross.macdonald@vermont.gov

